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1 kilogram = 1000 g 

1 000 kg = 2.204 lb. 
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Country Indonesia, Malaysia, Philippines and Viet Nam  

Project Name Rehabilitation and Sustainable Use of Peatland Forests in South-East Asia 

Key Dates 

IFAD Approval Signing Effectiveness Mid-Term 
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5. Introduction 

Describing how the data for PCR is collected and how the PCR is written.   

6. Project Background  

2.4 Description and implementation arrangements 

Project goals, objectives, components and (original and modified) implementation 

arrangements.  

2.5 Project strategy and approaches 

Site selection approach, targeting, stakeholder engagement including community 

participation, selection of implementation partners, gender strategy, etc.  

2.6 Project costs and financing 

Total cost, co-financing, any fiduciary aspect issues and how they are resolved  

7. Project Performance Review  

3.8 Review of project outputs 

In both quantitative and qualitative ways against indicators per component and activity.  

3.9 Assessment of project relevance 

Whether project’s outcome consistent with the GEF focal areas strategies, and country 

priorities and policies.  

3.10 Assessment of project effectiveness 

Whether actual project outcomes commensurate with the original or modified project 

objectives (i.e. examine the outcome of the project components compared to expectations 

based on programme objectives). Recommend to assess each component (ex. one 

paragraph per component).  

3.11 Assessment of impact  

In terms of Global environmental benefits and poverty alleviation. But also an assessment of 

how the output of the project contributed to realization of the goal. Recommend to assess in 

two ways – a component-wise assessment , and categorizing and describing impacts under 

broad impact domains. 

3.12 Assessment of project efficiency 

Examine the appropriateness of investment, and number of beneficiaries or achievement of 

 targets, least cost options, any delays. 

3.13 Assessment of sustainability 

Any financial/ environmental/ sociopolitical risks that jeopardize sustainability of project 

outcomes , likelihood of no further financial support after the GEF cycle, any legal 

frameworks, policies and governance structure that pose risks for sustainability,  

3.14 Innovation, replication and scaling-up 
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8. Lessons learned 

3.15 Project Design and Implementation including the M&E system  

3.16 Recommendations for project activity scaling-up and 

sustainability   





Rehabilitation and Sustainable Use of Peatland Forests in South-East Asia 

Project Completion Report – Main Report 

Project completion report 

 

 

4 

Appendix 1: [Project/programme] logical framework 

Narrative Summary Key Performance Indicators Means of Verification Assumptions (A) / Risks (R) 

Goal:  

[click here and insert text]  [click here and insert text]  [click here and insert text]  

Project Development Objective: 

Outcome 1: 

[click here and insert text]  [click here and insert text]  [click here and insert text]  

Outputs: 

1.1 [click here and insert text] 

1.2 [click here and insert text] 

 [click here and insert text] 

 [click here and insert text] 

 [click here and insert text] 

 [click here and insert text] 
 

Outcome 2: 

[click here and insert text]  [click here and insert text]  [click here and insert text]  

Outputs:  

2.1 [click here and insert text] 

2.2 [click here and insert text] 

 [click here and insert text] 

 [click here and insert text] 

 [click here and insert text] 

 [click here and insert text] 
 

Outcome 3: 

[click here and insert text]  [click here and insert text]  [click here and insert text]  

Outputs:  

3.1 [click here and insert text] 

3.2 [click here and insert text] 

 [click here and insert text] 

 [click here and insert text] 

 [click here and insert text] 

 [click here and insert text] 
 

Outcome 4: 

[click here and insert text]  [click here and insert text]  [click here and insert text]  

Outputs:  

4.1 [click here and insert text] 

4.2 [click here and insert text] 

 [click here and insert text] 

 [click here and insert text] 

 [click here and insert text] 

 [click here and insert text]  
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Appendix 2: Record of supervision and follow-up missions 

 [click here and insert text] 1.
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Appendix 3: Summary of the amendments to the loan agreement 

 [click here and insert text] 1.
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Appendix 4: Actual [project/programme] costs 

 [click here and insert text] 1.
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Appendix 5: Actual physical progress of the [project/programme] 

 [click here and insert text] 1.
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Appendix 6: Financial and economic analysis 

 [click here and insert text] 1.
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Appendix 7. Table of PSC/PMM/MTR recommendations and results 
 [click here and insert text] 1.

 


