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08.40 – 08.45 3. Remarks by European Commission 

08.45 – 08.55 4. Introduction of Agenda and Programme 
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Peatland Programme 
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a. IFAD 
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Workshop on Design of the ASEAN Programme 
on Sustainable Management of Peatland 

Ecosystems (SMPE) 
(2014 -2020) 

 24 April 2014, Kuala Lumpur, Malaysia 

Peatland Values 

 
 
 
 
 
 
 

 
ASEAN is host to 60% of the global tropical peatlands 

Peatlands 

Carbon 
Storage 

Biodiversity 

Flood 
Mitigation 

Economic 
development 

Livelihood 
sustainability 

 Peatland Challenges 

Peatlands 

Landuse 
Change 

and land 
subsidence 

 

Fires and 
Transboundary 

Haze 

Biodiversity 
loss 

Disruption  of 
water supply 

Sustaining 
Agriculture 

APFP 2010-2014 

 Objectives 

• Capacity Building 

• Integrated Management  

• Partnership with 
Community and 
Plantation Sector 

• Fire Prevention 

Regional 

Indonesia 

Malaysia 

Philippines 

Vietnam 
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SEAPeat 2011-2014 

Improve 
Capacity 

 

• Mekong region  

• Development/promotion 
of NAP 

• Pilot activities at local 
level 

 

 

Strengthen 
Regional 

Cooperation  

 

• Implementation of the 
APMS (2006-2020) 

• Reduce peatland forest 
degradation 

• Support peatland fire 
prediction and warning 
 

Indonesia Regional 

Cambodia 

Indonesia 

Lao PDR 

Philippines 

Malaysia 

Myanmar 

Vietnam Thailand 

9th Meeting of the Conference of the Parties (COP-9) to the ASEAN 
Agreement on Transboundary Haze Pollution  

25 September 2013, Surabaya, Indonesia 

• The Ministers noted the significant progress and achievements of 
the two projects on Rehabilitation and Sustainable Use of Peatland 
Forests in Southeast Asia (ASEAN Peatland Forests Project/APFP - 
funded by IFAD-Global Environment Facility) and the SEApeat 
Project (funded by European Union) which will conclude in 2014. 

• The Ministers supported the Programme on Sustainable 
management of Peatland Ecosystem in ASEAN (2014 to 2020) 
based on the lessons learned from these two projects in order to 
achieve the goals and objectives of the ASEAN Peatland 
Management Strategy by the year 2020.  

• The Ministers agreed to establish a Task Force on Peatlands to 
assist the Committee in monitoring and supporting the 
implementation of the APMS 

16th Meeting of the Sub-Regional Ministerial Steering Committee on 
Transboundary Haze Pollution (16th MSC) 

2 April 2014, Brunei Darussalam 

• The Ministers emphasised that sustainable management of fire 
prone areas especially peatlands remains a high priority for 
prevention of fires and smoke haze, as well as the mitigation of the 
impact of climate change.  

• The Ministers noted the substantive progress in the development of 
the ASEAN Programme on Sustainable Management of Peatland 
Ecosystems 2014-2020 and the encouraging response and support 
from ASEAN Dialogue Partners and other partners, and key 
stakeholders such as the plantation companies towards the 
Programme.  

• The Ministers renewed their commitment to coordinate the 
implementation of this regional Programme through national level 
support and commitment.  

Six SMPE Targets 

1.  All peatland areas identified and inventorized; 

2.  Zero-burning uniformly practiced  and controlled-burning only 
in exceptional cases to prevent any uncontrolled wildfires on 
peatlands, and eliminate any widespread smoke haze; 

3.  Fire prone sites rehabilitated by focusing on root causes  
of fire,  

4.  Peatlands sustainably managed, sustainable livelihoods 
enhanced, and sustainable economic use mainstreamed;  

5. Peatlands conserved to contribute to significantly reduced 
emissions of greenhouse gases and increased peatland 
biodiversity in the region;  

6. APMS and NAPs implemented; national and regional  capacity 
enhanced 

 

 



Annex 3: SMPE 2014-2020 by ASEC 

3 

SMPE and ASEAN Community Pillars 

ASEAN Economic 
Community 

ASEAN Socio-
cultural 
community 

ASEAN political 
community 

Agriculture 
Forestry 
Fisheries 
Plantations 
Natural resources 

Environment 
Biodiversity 
Climate change 
Transboundary 
haze 
Water resources 
 

Bilateral relations 
International 
relations 
Transboundary 
Crime and Impacts 

Organisational Framework  
AATHP/Peatland Programme 

  

  
  
  
  

COP to the  
ASEAN  

Agreement on  
Transboundary  
Haze  Pollution   

Committee under   
COP to AATHP   

Sub - regional  
MSC on  

Transboundary  
Haze Pollution   

TWG on  
Transboundary  
Haze Pollution   

Sub - regional  
MSC on  

Transboundary  
Haze Pollution in  

Mekong Sub - 
Region   

TWG Mekong   

APMS 
SMPE 

2014-2020 

  

ASEAN 
Secretariat 

  
  

Supporters  
/ partners   

  

Global  
Environment  

Centre  

  

Task Force on  
Peatlands   

ASEAN 
Member States 

  
  
  
  
  
  
  
  
  
  
  
  

ASEAN Summit   
(ASEAN Heads of  

State /  
Government)   

ASEAN Socio - 
Cultural  

Community  
Council   

COP to the  
ASEAN  

Agreement on  
Transboundary  
Haze Pollution   

Committee under  
COP to AATHP   

ASEAN  
Coordinating  

Council   

Sub - regional  
MSC on  

Transboundary  
Haze Pollution   

TWG on  
Transboundary  
Haze Pollution   

Sub - regional  
MSC on  

Transboundary  
Haze Pollution  

in Mekong Sub - 
Region   

TWG Mekong   

1. Peatland assessment/inventory 

Target 2020:    
All peatland areas identified and inventorized 

7,306.61 ha of unique “mangrove peatland” was identified in one coastal province, Koh Kong 
Partly Protected in wildlife reserve. Potential Ecotourism development with community 

Cambodia – Unique Mangrove Peatland   

2010 – unknown        2013 – 7,300ha  
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Newly Discovered Peatlands, Myanmar 

Inle Lake area = 9,105.94 ha 

,  

Peat swamp forest, Kauk Ye Island 

2. Fire Prediction, Prevention and Mitigation 

Target 2020:   
Prevent any uncontrolled wildfires on peatlands, and 

eliminate any widespread smoke haze  

http://www.met.gov.my/fdrs/ 

● Zoom to Peninsular & East Malaysia  
● Google Map 
● Peatland area 

Harapan Jaya, Riau – Village fire prevention Regulation adopted 

Village FINES for Fire  damages: 
1 oil palm tree US$35 
1 rubber tree  US$10 
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Pineapple cultivated through zero burning techniques in 
four villages in Indonesia 

10ha  4 sites 60 people 

Alternative land clearing and development options 

3. Rehabilitation of fire prone sites 

Target 2020:  
Fire prone sites rehabilitated by focusing on  

root causes of fire 

 

29/8/2012 

Fire spreading along abandoned logging canal on 1st August 2012  
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17/3/2014 

Natural Recovery of forest 18 months after Blocking of canals at same 
site to raise water table 

Recovery of degraded  Forest five years after blocking  drains 

4. Promote Sustainable Livelihood 

Target 2020:  
Peatlands sustainably managed, sustainable livelihoods 
enhanced, and sustainable economic use mainstreamed 

‘Sorjan’ system on peatland, mixed paddy and 
oranges/rubber in South Kalimantan 

Sorjan Farming in Indonesia 
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Barren land 

Sorjan Farming system transferred to Agusan Marsh, Philippines 
US10,000 for pilot sites in 10 villages 14 ha 

2.5 months old 

Pechay Okra String beans Corn 

Eggplant Watermelon Cucumber 

3-week old planted field 

Rehabilitation activity participated by public and local community  

5. Conservation 

Target 2020:  
Peatlands conserved to contribute to significantly reduced 

emissions of greenhouse gases and increased peatland 
biodiversity in the region 

North Selangor Peat Swamp Forest – High Biodiversity 
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US$ 40,000 Project funding has been used 
to support the community livelihoods 
development of 51 households in 400ha 
buffer zone of UMTNP (750 USD for each 
household). 

Four models applied: Fruit trees, 
Vegetables, livestock and crops 

Impact on peatland reduced, fires 
prevented 

 

 

Buffer Zone Management 
Green Contract System in Vietnam 

Buffer Zone  Concept applied in Malaysia 

6. Governance and Capacity Building 

Target 2020:  
APMS and NAPs implemented; national and regional  

capacity enhanced 

National Action Plans 

 

 

Country  Status  Remarks  

Indonesia Completed in 2006 and revised 

in 2012 

Revised strategy published in November 2012.  Key 

issues to be included in Government Regulation on 

Peatland 

Malaysia Completed  in 2010 Endorsed by Cabinet January 2011 and promoted. 

Philippines  Completed in 2009 Incorporated into National Wetland Strategy and Action 

Plan; and the  Philippine Development Plan (2011-2016) 

Vietnam Final Draft completed  Awaiting final stake-holders consultation and planned 

approval by Cabinet. 

Brunei 

Darussalam 

NAP finalised NAP finalised. Further review with relevant stakeholders 

will be held to take into account recent developments  

Cambodia Peatland assessment underway    

Lao PDR Peatland assessment underway  Consultation started in August 2012 

Myanmar Peatland assessment underway NAP planned after assessment is complete 

Singapore Existing peatlands zoned within 

Natural Reserve 

Focus on supporting issues at regional level 

Thailand Draft prepared Draft awaiting government approval 
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Awareness 

PROGRAMME FOR SUSTAINABLE MANAGEMENT OF 
PEATLAND ECOSYSTEMS IN ASEAN  

(2014 -2020) 

Indicative Budget 

• Indicative budget for the programme (2014-2020) is:  

– USD 100 million from national budget allocations/ 
investments 

– USD 25-30 million from external partners. 

 

 

Resources for SMPE 

National 
Funding 

Multilateral 
Donors 

Bilateral 
Donors 

Concessional 
Loans 

(international 
finance 

institutions) 

Grants (donor 
or 

philanthropy) 

PPP (public 
private 

partnerships) 
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Potential Funding Sources 

Sources Types of Fund Financing type Remarks 

National 

Governments 

National budget for 
development & operation 
costs 

Bilaterals Country Programmes Grants CIDA 

Bilaterals Regional Programmes   CIDA, DGIS, USAID, GIZ 

GEF  GEF-6  allocation Grants According to GEF strategy 

EU EU Environmental Funds Grants  According to EU strategy 

EU EU ASEAN Regional Funds Grants Priorities 2014-2018 under 

development 

IFAD adaptation fund for 

climate change 

Grants According to IFAD criteria 

IFAD Country Programmes  Micro-credit for community 

action 

MDBs National loans or regional/ 

national studies 

Grants and 

loans 

ADB, WB 

Private 

Sector 

Support for sustainable 

peatland management  

  companies  in plantations, 

agriculture, ecotourism etc 

Country priorities ( to be completed) 

SMPE 

Targets 

Bru Cam Ind Lao Mal Myn Phil Sin Thai VN Reg 

1 

2 

3 

4 

5 

6 

Project Name   Enhancing Prevention and Control of Peatland Fires   
Project Location   Country:   Malaysia   Prov/   

state:   
Selangor   
Pahang   
Sarawak   

Dist:     

Lead Agency   NRE   
Partners   District Authority FDPM , JAS, BOMBA, UPEN, MMD, MKN (PMO), JMG, JPS.   
Duration   2014  –   2020   
Project Objective   Minimise peatland fires through effective prevention and response.    
Project Activity   Joint SOP by Agencies (NRE, BOMBA, MMD and State)   

Enhancing warning and prevention  measure at local level.    
Improve rapid response to fire control   
Enhanced local capacity for fire prevention and control   
Development of Cooperative Fire management plans   
Demonstration and pilots at state level in states with peatland fire problems  
(Selangor , Pahang and Sarawak)   

Linkage to  
APMS/NAPP/  
ASEAN Programme  
Targets   

ASEAN target 2   
NAPP Objective  6.1 (reduce occurrence of peat fire and associate haze)   

Indicative budget   RM70 million    
Indicative funders   JAS, NRE, BOMBA, FD, MMD (agencies or special b udget)   
Status   RM 20 million available for 2014 - 2015 in special JAS budget and annual budget  

of agencies   
  

Example Project Description 
Next Steps 

• Develop Country and Regional Project  
or activity concepts Apr-May 2014 

• Develop Proposals with and confirm 
support from potential partners Jun-Dec 2014 

• Detailed design projects/programmes 
Jul 2014-Dec 

2015 

• Implement projects 
Jan 2015-Jun 

2020 
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ASEAN Peatland Programme  
 
SMPE: Sustainable Management of Peatland Ecosystems in ASEAN 2014-2020 
 
 

Options for GEF support 

24 April 2014 
Kuala Lumpur, Malaysia  

ASEAN Targets 

1. All peatland areas in ASEAN identified and inventoried 

2. Zero-burning uniformly practiced and controlled burning only 
in exceptional cases to prevent any uncontrolled wildfires on 
peatlands, and eliminate any widespread smoke haze  

3. Fire prone sites rehabilitated by focusing on root causes of fire 

4. Sustainable management of all peatlands, enhance 
sustainable livelihoods and sustainable economic use 

5. Peatlands conserved to contribute to significantly reduced 
emissions of greenhouse gases and increased peatland 
biodiversity in the region  

6. APMS and NAPs implemented: national and regional 
capacity enhanced  

STAR (System for Transparent Allocation of 
Resources) under GEF-5 GEF-6 Eligible Countries and Focus 

Country ASEAN Target GEF Focal Areas 

Regional  Inventories (Target 1); Capacity building (Target 6) 

Fire early warning and Haze monitoring  ( target 2) 

CC-1; SFM-1, SFM-4 ; 

LD-3 

Indonesia Zero-burning (Target 2); Rehabilitation (Target 3) CC-2; SFM-3 ; LD-3 

Malaysia Zero-burning (Target 2); Rehabilitation (Target 3) CC-2; SFM-3; LD-3 

Philippines  Sustainable livelihoods (Target 4);  

Biodiversity (Target 5) 

CC-2; BD-4 

Thailand  Biodiversity (Target 5) BD-4 

Cambodia  Biodiversity (Target 5) BD-4 

Laos  Sustainable livelihoods (Target 4) CC-2; 

Myanmar  Biodiversity (Target 5) BD-4 

Viet Nam  Sustainable livelihoods (Target 4);  

Biodiversity (Target 5) 

CC-2; BD-4 
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Next steps 
• Confirm priorities of GEF eligible countries to include 

in SMPE programme and agreement to allocate 

resources under GEF 6. 

• Develop GEF Programme framework Document with 

indicative countries/allocation. 

• Confirm if countries wish to have joint proposal 
(regional/sub regional) or free standing proposal . 

• Indicative concepts identified 

• Submission/approval of PFD 

• Submission of Project PIFs within 6 months. 
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IFAD 

 
 

24 April 2014 
Kuala Lumpur, Malaysia  

What does IFAD do? 

In 2014 

Vision Statement 

• To play a central role in realizing the post-2015 global 
agenda aiming to end poverty through a universal 
shift to sustainable and more equitable 
development.  

Area of expertise and current focus 

• Sustainable management of natural resources 

• Supporting rural communities in addressing climate 
change, access to agricultural technologies and 
productive rural services, inclusive financial services, 
poor rural people’s participation in value chains, rural 
enterprise development and non-farm employment  

• Access to technical and vocational skills  

• Supporting rural producers’ organizations  
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Achievements and results – ongoing 
programmes (as of 2012) 

 

19 Countries 
39 Programmes 

43 Countries 
119 Programmes 

16 Countries 
38 Programmes 

19 Countries 
60 Programmes 

Ongoing IFAD investments: US$5.4 billion 

Including partners: US$12.3 billion 

IFAD9 Results: Key outputs of ongoing IFAD projects 

78.7 million – 2015 target: 90 million 
 (male 51 : 49 female) 

Number of people reached by 
IFAD 

2.66 million (male 16 : 84 female) People trained in community management 
topics: 

1.51 million (male 16 : 84 female) People trained in business and 
entrepreneurship: 

19.7 thousand Marketing groups formed/strengthened: 

15.3 thousand km Rural roads constructed or rehabilitated: 

US$338 million Value of gross rural financial services (loan) 
portfolio: 

7.07 million (male 55 : 45 female) People trained in crop and livestock 
production: 

3.2 million ha Land under improved management 
practices: 

Examples of outputs: 

Number of people taken out of 
poverty by IFAD 

?? million – 2015 target: 80 million 
  

IFAD  
GEF portfolio overview 

March 2014  
• IFAD 

became a 
GEF Agency 

2001 

• GEF unit 
established 
in PMD 

2004 
• IFAD gained 

direct 
access to 
GEF funds 

2005 

• IFAD gained 
access to 
LDCF/SCCF 
funds 

2009 
• GEF unit 

became a 
division in 
IFAD, ECD 

2010 

• IFAD 
accredited 
as MIE of 
Adaptation 
Task Force 
(ATF) 

2010 

IFAD and the GEF brief timeline 

https://rms.ifad.org/OfficialRecords/IF/3411/0005/[0000174011] 1064470.pdf
https://rms.ifad.org/OfficialRecords/IF/3411/0005/[0000174011] 1064470.pdf
https://rms.ifad.org/OfficialRecords/IF/3411/0005/[0000174011] 1064470.pdf
https://rms.ifad.org/OfficialRecords/IF/3411/0005/[0000174011] 1064470.pdf
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GEF, LDCF, SCCF and AF Portfolio  
by Regional Division 
(USD Size)  

Grand Total 43 projects $179 472 283 

APR $17 918 629 
China $4 545 000 

Mongolia $1 500 000 

Regional $4 299 164 

Sri Lanka $6 919 920 

Vietnam $654 545 

ESA $16 052 820 
Comoros $1 000 000 

Eritrea $4 350 000 

Ethiopia $4 400 000 

Lesotho $4 330 000 

Swaziland $1 972 820 

LAC $28 752 545 
Brazil $5 843 000 

Ecuador $2 700 000 

Honduras $3 000 000 

Mexico $5 000 000 

Panama $1 500 000 

Peru (2 grants) $7 074 545 

Venezuela $3 635 000 

NEN $67 218 825 
Georgia $5 300 000 

Jordan (3 grants) $9 445 000 

Lebanon $7 860 825 

Moldova $4 260 000 

Morocco (2 grants) $12 510 000 

Regional $667 000 

Sudan (2 grants) $12 176 000 

Tunisia $5 000 000 

Yemen $10 000 000 

WCA $49 529 464 
Burkina Faso $2 016 000 

Chad $7 305 936 

Gambia $4 400 000 

Ghana $2 500 000 

Mali $6 000 000 

Mauritania $7 690 000 

Niger $4 200 000 

Sao Tomé & 
Principe $2 418 182 

Senegal $5 000 000 

Sierra Leone $2 644 800 

Togo $5 354 546 

By Focal Area 

CC 
51% 

BD 
15% 

LD 
33% 

IW 
1% Climate Change

Biodiversity

Land Degradation

International
Waters

*calculated by USD amount allotted per Grant Focal Area 

Climate Change Bioversity Land Degradation International Waters 

$92 695 280 $26 866 173 $57 464 579 $2 444 938 
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By Focal Area across Regions 

CC 
71% 

BD 
2% 

LD 
23% 

IW 
4% 

NEN 

CC 
53% 

BD 
17% 

LD 
30% 

WCA 

CC 
32% 

BD 
5% 

LD 
63% 

ESA 

CC 
41% 

BD 
37% 

LD 
22% 

LAC 

CC 
9% 

BD 
30% 

LD 
61% 

APR 

*calculated by USD amount allotted per Grant Focal Area 

ASEAN Peatland Project 2010-2014   

GOAL: To promote the sustainable management of peatlands in South East Asia to 
sustain local livelihoods to reduce poverty, reduce risk of fire and associated haze 
and contribute to global environmental management, particularly biodiversity 
conservation and climate change mitigation.    
 

Objectives: To demonstrate, implement and 
upscale integrated management of peatlands in 
South East Asia through mainstreaming  and 
improved governance, strengthened capacity and 
increased awareness, enhanced multi-stakeholder 
partnerships, and innovative approaches to maintain 
and rehabilitate identified critical peatlands.  
 

ASEAN Peatland Project 2010-2014   Latest GEF project: Sustainable Management of 
Peatland Ecosystems in Indonesia (2014-2018) 

Components  

1) Capacity building for implementation of national action plans 
and strategies, and APMS  

2) Reduction of peatland degradation and GHG emissions 
through i) fire prediction, monitoring and warning systems, ii) 
peatland hydrological unit maps, iii) Fire/haze free village 
programme, iv) assessment of potential GHG emissions  

3) Integrated sustainable management demonstrated:  

i) partnership between private sector, government and 
community for sustainable management and ii) best practices  
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EU-ASEAN Development Cooperation  
(2014 – 2020) 

 
 

Workshop on Design of  
the ASEAN Programme on Sustainable 

Management of Peatland Ecosystems 

 
 
 
 
 

 
 

 

 
 
 

 
Muamar Vebry 

Programme Manager – Climate Change, Disaster Management and Border Management 
Delegation of the European Union to Indonesia, Brunei Darussalam and ASEAN 

EU – ASEAN Cooperation 2014 - 2020 

 
 In adherence  with ASEAN priorities set in the ASC 

Blueprint 
 

 Capitalize upon ASEAN ongoing successful 
programmes and existing structures (i.e. AISEC, 
SEAPeat, AHPN and ACB) 

 
 Built upon previous and/or existing EU support and 

/or collaboration with ASEAN 
 

 
 

 
 

 

EU – ASEAN Cooperation 2014 - 2020 

• Bandar Seri Begawan / Brunei ASEAN-EU Plan of Action 2013 - 2017 defines 
broad areas of EU – ASEAN cooperation. 

• Core cooperation principles and focal sectors have been agreed at the Joint 
Cooperation Committee (January 2014); the 3 (three) Focal Sectors are : 

1. Connectivity through sustainable and inclusive economic integration and trade: Building on 
successful past cooperation, the activities in the area of institutional connectivity will contribute to the 
completion of the ASEAN Economic Community. 

2. Climate change and disaster management: Activities under this area will contribute to objectives of the 
ASEAN Socio-Cultural and Political and Security Communities. This area will contribute to the 20% target for 
climate related finance. 

3. A comprehensive Dialogue Facility: The facility will build on and extend the successful Regional EU 
ASEAN Dialogue Initiative (READI). It will be flexible to be able to cover subjects of mutual interest across all 
the pillars of the ASEAN Community, including human rights and security issues.  Complementarity and 
coordination will be ensured with the actions financed by the various non-DCI instruments. 

• Detailed Areas of Cooperation for each Focal Sector confirmed at the bilateral 
meeting between Commissioner Andris Piebalgs and Deputy-Secretary-General 
Madam Alicia Dela Rosa Bala in March 2014 in the Margin of EU Development 
Day. 

• Possible activities are the result of a pre-identification missions conducted in the 

course of 2013. 

Funding for Future EU – ASEAN Cooperation 2014 - 
2020 

• Funding for 2014 – 2020 is allocated under the Development 
Cooperation Instrument (DCI): 
– DCI Geographic: ASEAN funding  under the Regional Asia MIP 2014 – 

2020, EUR 170 million  
– DCI Thematic: Global Public Goods and Challenges (GPGC), EUR 15 

million (indicative)  
– The Envelope of the 2014 – 2020 MIP was officially handed over by EU 

Commissioner Andris Piebalgs to ASEAN Deputy-Secretary-General 
Madam Alicia Dela Rosa Bala in March 2014.   

• Joint Planning Tools: EU ASEAN Joint Programme Design Teams 
(JPDT) include the Sectoral Bodies shape concrete programmes.  
– JPDT is tested means to conceptualise concrete cooperation 

programmes, e.g. Human Rights, Statistics and Integration Monitoring 
and Education Cooperation 

 

 

http://images.google.com/imgres?imgurl=http://www.suswatch.org/asia/images/logo-asean.gif&imgrefurl=http://www.suswatch.org/asia/index.php%3Foption%3Dcom_content%26task%3Dview%26id%3D1%26Itemid%3D1&usg=__oB9X15bamEb6y9H2mOhwB0ZxWyo=&h=741&w=739&sz=63&hl=en&start=1&tbnid=uVdu__lZRhxp7M:&tbnh=141&tbnw=141&prev=/images%3Fq%3DASEAN%26gbv%3D2%26hl%3Den
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Concertized Action: EU – ASEAN Cooperation on 
Climate Related Programme (2014 – 2020) 

• Component 1: Support to SEAPeat Phase – 2: 
Sustainable Peatland Management (as carbon sink) and 
combating transboundary haze pollution (Indicative 
amount EUR 20 million) 

• Component 2: Support to ASEAN Centre for 
Biodiversity (ACB) and ASEAN Heritage Parks (DCI 
Thematic, indicative amount EUR 10 - 15 million) 

• Component 3: Support to Environmentally Sustainable 
and Climate Resilient ASEAN Cities (Indicative amount 
EUR 15 million) 

 

Support to SEAPeat Phase – 2 

• Title: Support to SEAPeat Phase – 2: Sustainable Peatland 
Management (as carbon sink) and combating transboundary haze 
pollution  

• Indicative amount: EUR 20 million 
• Objective: Improving sustainable peatland management to mitigate 

the adverse impact of climate change in ASEAN and managing risk 
of transboundary regional haze.  

• Specific targets may comprise the following:   
– All peatland areas identified and inventoried 
– Zero-burning protocol to be uniformly practiced and controlled-burning only in exceptional cases to prevent any uncontrolled 

wildfires on peatlands, and eliminate any widespread smoke haze 
– Fire prone sites rehabilitated by focusing on root causes of fire 
– Peatland sustainably managed, sustainable livelihoods enhanced and sustainable economic use mainstreamed 
– Peatland conserved to contribute to significantly reduced emissions of greenhouse gases and increased peatland biodiversity in 

the region 
– ASEAN Peatland Management Strategy (APMS) and National Action Plans (NAPs) implemented as well as national and regional 

capacity enhanced 

  
 

 

 
 
 

Support to SEAPeat Phase – 2 

• Pre-identification Study conducted at the end of 2013 by Dr. Jamal Gawi 
• Report presented to ASEC and EU HQ in early 2014 with positive remarks 
• In-depth Identification and Formulation mission  scheduled to take place in 

June – October 2014 in two phases: 
– Phase 1) Identification of intervention areas and work scoping. This will 

entail production of Identification Fiche. 
– Phase 2) Formulation of the action and design of the projects. This will 

entail production of Action Fiche. 
• Term of Reference shared with ASEC for review and feedback 

(17/04/2014) 
• 3 companies will be requested to submit three separate offers consisting of 

a financial part and the CVs of the consultants 
• ASEC would be part of the Evaluation Committee for the selection of the 

Company to undertake the abovementioned task 
• Evaluation to be conducted on the second week of May; exact date will be 

confirmed 

 
 

Identification Fiche? 

Identification Fiche is expected to include (but not necessarily be limited to): 
 
• Background and scene setter 
• Objective, purpose and results 
• Simple indicators  
• Method and approach 
• Stakeholder analysis and complementary actions 
• ASEAN Secretariat challenges and foreseen role in the new actions 
• Project justification and leverage  
• Modalities of implementation 
• Risk analysis 
• Recommendations 
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Formulation Fiche? 

Formulation Fiche is expected to include (but not necessarily be limited to): 
  
• Clear Rationale for intervention 
• Lessons learned from previous/parallel actions 
• Stakeholders, Donors and ASEAN coordination  
• Objectives, expected results and activities 
• Indicators 
• Risks and assumptions 
• Crosscutting issues, notably gender and vulnerable groups concerns and 

strategies 
• Methods of implementation 
• Budgets and calendars 
• Communication and visibility 
 

Indicative Timeline 

• EU – ASEAN JPDT tentatively scheduled 
by end of June 2014  

• EU proposes JPDT to take place in the 
Philippines (ACB) 

• These will allow the EU to formally 
mobilise new action in early 2015. 
 

 

Indicative Timeline 

PHASE 1 - IDENTIFICATION 

Identification mission to include desk study, site visits, interviews, meetings, data analysis and 
verification, focused group discussions etc…Travel to Indonesia on 25 May for briefing on 26 June 
at EU Delegation then continue mission to other selected ASEAN Countries.  

25 May – 12 June 2014 

  

  
Submission of mission inception report 

  

28 May 2014 

Preparation of Identification Fiches 13 – 19 June 2014 

  
Submission of IFs to EU Delegation and de-briefing 20 June 2014 

  
Departure of team from Indonesia to The Philippines, preparation of workshop + logistics 21 - 24 June 2014 

  
Joint Planning and Development Team Workshop (JPDT) 

Los Banjos, The Philippines 

25 June 2014  

  
Stock-taking from workshop, compiling of results, finalisation of IFs and submission to EU 
Delegation 

26 - 27 June 2014 

  
Departure of the team from The Philippines to home-base 28 June 2014 

  
Review by EU DEL, DG DEVCO and ASEAN Secretariat Early July 2014 

QSG 1 review and decision Mid July 2014 

Amendment of Identification Fiches in line with QSG 1 review + comments from EU DEL, DEVCO 
and ASEAN Secretariat or unconditional approval of IF and beginning of formulation phase  

End July 2014 

  

Indicative Timeline 

PHASE 2 - FORMULATION 

Formulation mission (stock-taking, lessons learned from existing projects, 
projects detailed design, modalities of intervention, timeframes, budgeting, risk 
analysis, travel and consultations with ASEAN MS etc…Travel to Indonesia on 3 
August, briefing at EU DEL on 4 August) 

4 – 27 August 2014  

  

  

Preparation of Action Fiches 28 August -10 September 2014  

  

Travel to Indonesia 11 September 2014 

  
Submission of AFs to EU Delegation de-briefing  and departure of team from 
Indonesia 

12 September 2014 

  
Review by EU DEL, DG DEVCO and ASEAN Secretariat Mid-September 2014 

QSG 2 review and decision Late September  2014 

Amendment of Action Fiches in line with QSG 2 review and comments from 
ASEAN or unconditional approval of AFs  

End September 2014 

  
Final report writing  29 September – 10 October  2014  

  

Submission of final report, end of contract 10 October 2014 
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THANK  YOU! 
Looking forward to 

an inspirational 
cooperation! 
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Peatland and Peatland Mapping Cluster Program: 

Towards Sustainable Peatland Management 

Indonesia Climate Change Center 

Workshop on Design of the ASEAN Programme on Sustainable Management of Peatland 

Ecosystems (2014-2020) 

 

April 24, 2014, Kuala Lumpur, Malaysia 

Eli Nur Nirmala Sari 

www.iccc-network.net 

About Indonesia Climate Change Center (ICCC) 

Workshop on Design of the ASEAN Programme on Sustainable Management of Peatland Ecosystems (2014-2020) 

2010 
President Susilo Bambang Yudhoyono and President Obama have agreed on the 

cooperation between GoI and USG within ‘US-Indonesia Comprehensive  Partnership 

One of the activities proposed by President Susilo Bambang Yudhoyono and President Obama: 
Formation of climate change study center in Indonesia 

Series of coordination meeting facilitated by both Kemenko Kesra and DNPI in 
developing ICCC’s institutional and program framework 

 
 

(Stated by Menko Kesra and DNPI’s Chairman in the DNPI Coordination Meeting, 
chaired by the President) 

30 September 
2011 

LoI of cooperation between DNPI and USFS has been signed 

Research Clusters of ICCC: 
    1) Peatland and Peatland Mapping  (PPMC)             3) Low Emission Development Strategies (LEDS)    
    2) MRV                                                                            4) Climate Resilience 

11 October 2011 

Bridging Science to Policy 

Objective:  
to produce scientific analyses in support of policy and action to deal  with greenhouse gas 
emissions from peatland 
 
Activities: 
 An expert group under the Peatland and Peatland Mapping cluster 
 Focused consultation series to empower the research cluster 
 Develop a policy briefing paper and public outreach documents on Peatland work 
 Develop a longer-term program of work on Peatland and Mapping 

Background 

Workshop on Design of the ASEAN Programme on Sustainable Management of Peatland Ecosystems (2014-2020) 

Different understanding and 
assumption about peat Variety of data:  

peat area, peat depth 

Standardize ‘Peatland Definition’ 

Develop Peatland Mapping 
Methodology 

Different methodology 

Reliable Peatland Mapping 

Robust Policy 

Sustainable Peatland 
Management 

Support ‘One Map Initiative’ 

Emission reductions will be achieved largely by devising policies targeting the Land-Use, 
Land-Use Change, and Forestry (LULUCF) sector. Peat and LULUCF related emissions are by 
far the largest contributors to Indonesia’s current and expected future emissions, and 
represent the largest opportunities to abate emissions (DNPI, 2011) 
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Strategic Approach  

Workshop on Design of the ASEAN Programme on Sustainable Management of Peatland Ecosystems (2014-2020) 

1. Convene 

 Expert Meeting, Focus Group Discussion 

2. Commission 

 Research 

3. Conversation 

   International Indonesia Peatland Conversation (IIPC) 

4. Communication 

 Inter Ministerial and Key Stakeholders 

Output  

Workshop on Design of the ASEAN Programme on Sustainable Management of Peatland Ecosystems (2014-2020) 

1. Policy Memo: Peatland Definition (which has been adopted by 

Indonesian National Standards (SNI) Peat Mapping at 1:50,000 scale); 

2. Synthesis Report IIPC 2013; 

3. Synthesis Report IIPC 2014; 

4. Peatland Mapping Methodology recommendation; 

4.  Peatland Definition and Peatland Mapping Methodology Assessment; 

5.  Pelalawan & Katingan Districts peat depth maps (support the Moratorium 

map); 

6.  Research Brief 2013. 

Pilot Sites 

Workshop on Design of the ASEAN Programme on Sustainable Management of Peatland Ecosystems (2014-2020) 

To support Sustainable Peatland 
Management, the exercise in pilot 
sites addressed four critical issues:  

1)  Improvement of existing 
peatland map accuracy;  

2)  Land-use cover change analysis;  

3)Climate change and its potential 
impacts on peatland;    

4)Technology of satellite-based 
ground water table data for 
estimating net CO2 emissions from 
peatland.  

Pelalawan District 

(1,392,494 ha)  

Approx. 40% are peatland 

Katingan District 

(1,750,000 ha)  

Approx. 38% are peatland 

Sumatera 
Pelalawan District, Riau Province 
Siak Kecil, Riau Province 
Dumai, Riau Province 
Singkil and Kluet, NAD Province 
Bengkalis, Riau Province,  
Kampar Peninsula, Riau Province, 
Muaro Jambi, Jambi Province 
 
Kalimantan 
Katingan District, Central Kalimantan Province 
Pulang Pisau, Central Kalimantan Province 
Ketapang, West Kalimantan Province 
Tanjung Puting and surroundings, 
Nunukan, North Kalimantan Province 
Sentarum, West Kalimantan Province 
Pontianak, West Kalimantan Province 
EMRP North, Central Kalimantan Province 

Budget 

Workshop on Design of the ASEAN Programme on Sustainable Management of Peatland Ecosystems (2014-2020) 

 ICCC proposes a three years work program, which includes the continuation and expansion 
of ongoing efforts, and new initiatives that support GOI needs for improved peatland policy 
and management 

 2011 – 2014 : Modality 
 2014 – 2016 : Scaling-up 
 
 As of June 2014, USG funding finished, ICCC is seeking funding to scale up the activities as 

follows, 
 Verification of technology to support improved peatland mapping and scaling up to regional 

levels (duration: 3 years) 
 GHG assessment and inventory from peatland in pilot districts 
 Vertical Data Integration (VDI) feasibility study and implementation in pilot districts 
 Public and private policy engagement to increase the sustainability of peatland management 

by communities and smallholders 
 Capacity building with the time frame of 3 years 
 International Indonesia Peatland Conversation 2015, 2016, 2017 
 Satellite-based ground water table data for estimating net CO2 emissions from peatland by 

installing 45 water loggers in 15 pilot sites  

     
 Total = USD 7,670,000  
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Thank you 

eli@iccc-network.net 

Annex 

Workshop on Design of the ASEAN Programme on Sustainable Management of Peatland Ecosystems (2014-2020) 

No Activity Budget 
(USD) 

1 Verification of technology to support improved peatland 
mapping and scaling up to regional levels (duration: 3 
years) 

1,500,000  
 

2 GHG assessment and inventory from peatland in pilot 
districts 

1,350,000 
 

3 Vertical Data Integration (VDI) feasibility study and 
implementation in pilot districts 

1,500,000 
 

4 Public and private policy engagement to increase the 
sustainability of peatland management by communities 
and smallholders 

1,000,000  
 

Annex 

Workshop on Design of the ASEAN Programme on Sustainable Management of Peatland Ecosystems (2014-2020) 

No Activity Budget 

5 Capacity building with the time frame of 3 years   720,000 

6 International Indonesia Peatland Conversation 2015, 
which will be held in February of 2015, 2016, 2017 

450,000 

7 Satellite-based ground water table data for estimating 
net CO2 emissions from peatland by installing 45 water 
loggers in 15 pilot sites  

1,150,000 
 

Total budget = USD 7,670,000  
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